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7. Budgeting Delays Due To A Shortage of Contactors and Increased Costs of Labor and 
Materials: Habitat has had to repeatedly revise budgets to account for increased costs. We 
have greatly exceeded what was considered reasonable contingency allotments in our 
budgets, which has required us to reassess the projected project financing needs and plan 
accordingly. A shortage of contractor availability has also made it more difficult to get 
reasonable proposals and proposals in general.

8. Operating with Smaller Staff: Habitat has lost funding sources that would have been 
devoted to the project approved by BZA Order No. 19841, and we have also had a major 
shortage of staff during the COVID-19 pandemic.

9. No Volunteers: Due to the pandemic, Habitat has not taken on AmeriCorps, crew leaders, 
or regular volunteers. This has been a major change in how we operate. Tasks that would 
have been done by volunteers now need to be contracted out or done by our very limited 
field staff. We are just now starting discussions about starting to take some limited 
volunteers again and if that can be done safely and/or effectively.

10. Continued Remote Work: Due to the rise of COVID-19 variants and safety concerns for 
employees' families and those considered immunocompromised, all but the field staff 
continue to work from home. This has caused delays and some inefficiencies in completing 
existing projects and starting the project approved by BZA Order No. 19841.

11. In order to move the project forward, we have acquired preliminary construction drawings. 
We do not have the funds for architects or engineering at this time. Realistically as soon as 
we have the funds we can move forward with preparing to file for building permit in under 
a year.

12. Based on the foregoing, I submit that Habitat has experienced significant delay in being 
able to finalize construction drawings and file a building permit application for the project 
approved by BZA Order No. 19841, which has been a direct result of our inability to obtain 
sufficient project financing and other conditions created by the COVID-19 pandemic that 
are beyond our reasonable control, which have collectively delayed our ability to move 
forward with development at this time.

13. Despite the foregoing, we are committed to moving forward with the development of the 
approved project. To date, we have invested approximately $249,815.71 including legal, 
architectural, engineering, and other consulting fees, on top of the costs to purchase, 
finance, and carry the land. There is no financial advantage for Habitat to not redevelop the 
Property as approved, and we have every incentive to do so as soon as it is feasible. 
Accordingly, the requested extension will allow us the time needed to complete all 
remaining predevelopment-related steps. We anticipate finalizing our financing and 
commencing construction in the within the next year.
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